Acadia All American Road Corridor Committee Meeting
Thursday, November 17, 2011
3:00-5:00 PM
Bar Harbor Town Office (Small Meeting Room on the Second Floor)

Attending: John Kelly, Pete Lazas, Angie, Jim Fisher, Chris Fogg

Minutes
e 2012 National Scenic Byways Grant Request for Proposals
0 Bigandsmallideas
* Night Sky - $10,000
= Visitor facilities

= Bus Stops
1. Tom
2. Locations
1. DayslInn-—
1. Evan Salvatore Manager (first
contact)

2. Tom Walsh Owner
2. Trenton Market
1. Kim Murphy might provide match
2.
3. School
4. Glider Rides (Next to Acadia Sunrise Motel) — will match funding
for a facility here
5. Current Bar Harbor
1. Jack Russels
2. Schooner Head
6. Hulls Cove
1. Chart House — Terri Needham
= Park-$240,000 to improvements
1. Wayside exhibit improvements
2. New structures
3. Graphic
4. Federal funding
0 Matching funds
0 Other Submission requirements

e Gateway Project
0 Trenton Gateway Project
= Sam Colpon
= Mike Gillis
= Beth Ingibritson
= Dennis Barckell
0 Head of Island
e Multimodal wayfinding and interpretation Project




0 Airport

0 Seaplane Ramp

0 Agamont Park

0 Other locations?
e Updates

0 Trenton Enhancement Project
0 Bar Harbor Context Sensitive Solutions Project
0 ANP Updates

e Other Business
Native American Byway Theme
Gary Jenson - National Scenic Byways
Four Directions
Susan Hammond
Cultural Center Proposal

Cheryl Cloud - ABRC

Title
Abstract - benefits align with program goals




